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In 1965 Adney Y ashio Komatsu became the new mission president. President Komatsu's
mission can best be characterized as atime of find preparation for the growth of the

1970s and 1980s. He saw it that way when he was there. When he had been in the mission
for ayear he wrote:

The Japanese people need stakes and wards. They need atemple. The full
force and impact of the gogpel on the lives of the Japanese will not be
redized until the Saints here have the opportunity to recaive their
endowments and to perform other temple ordinances. The main thing
which stands in the way of the organization of stakes and wards and the
building of atemplein Jgpan isthe lack of red strength in the Church

here; not only in number of members, but in priesthood holders and redl
leaders. (Success Messenger, June 1966, 116, LDS Church Archives.)

Adney Y. Komatsu was different from previous misson presdents in severa ways. He
was the first "American of Jgpanese Ancestry” or firgt nisal to serve as misson president
in Asa. He wasthe firg product of the Japanese-Centra Pacific Misson so to serve.

In addition to supervisng the growth of missonary numbers from approximately 200 in
1965 to over 250 in 1968, completing and dedicating five chapels, sarting three others,
and guiding the labor missonary program, President Komatsu presided over or
participated in other important developments and events, some of which follow.

Japan seems to have come into focus on the map a Church headquarters when President
Hugh B. Brown, First Counsdlor in the First Presidency, toured Asiaand Japan in April
1967. He was thrilled with the strength and numbers of members. The part of hisvisit thet
is most remembered by the Japanese Saints was his address at the dedication of Abeno
Branch chapel in Osaka, Friday, April 2. He was deeply moved by the Sze and quality of
the congregation and spoke of his amazement at the quiet but rapid growth of the Church
throughout the world.

Among vigts from leaders in St Lake City, the tour of Japan by Elder and Sigter
Spencer W. Kimbal in February 1968 was a highlight. Elder Kimball stopped off in Japan
in anon-officid capacity. That is, he was not assigned to tour the misson or to hold any
mesetings. He came because of persond interest, choosing to return from an officid visit
to Audrdiaand New Zedland by way of Asa. By that time President Komatsu was
working hard to duplicate stake organization in the digtricts of the mission, especidly in
Tokyo. He had taught the leaders how to hold Priesthood Executive Meetings and other
necessary mestings to correate the programs of the Church. Elder Kimball arrived in
Japan a atime when these programs needed encouragement from outside. In Tokyo
Elder Kimbal met with dl didrict and branch presdencies—in fact, with dl of the
leadership at a generad meeting. He addressed the congregation in awarm and
comfortable way, saying, "I'm Elder Kimbal. I'm seventy-two years old. | want to



introduce mysdf toyou. . . . | have four children." And so forth. Then he had each leader
gtand and introduce himself. He then noted the ages of the leaders and said, "How many
of you have been to the temple?' After counting the hands, he said, "'l average the age of
leadership here to bein the early thirties. And ninety-five percent of you have been to the
temple. Thisis better than many stakes of Zion that | know of within comparable distance
of atemple”

Elder Kimbadl then leaned over to President Komatsu and said, "President, let'stalk stake
now, not ayear from now. Let'stalk stake organization now. In the stake we do these
things this way. What are we doing? How can we get closer to the stake program? How
can we implement the program most dosely with our best ahilities?' Then hetold
Presdent Komatsu that if he followed this procedure a stake would probably be
organized two or three years earlier than was usud. From that time on, President
Komatsu and President Bills, who succeeded him, constantly emphasized preparation for
stakehood. Two years later, the Tokyo Saints were ready for Japan'sfirst stake.



